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Council Controlled
Organisations

The Local Government Act 2002 requires the Council to include in the LTP
information on Council Controlled Organisations, i.e. those organisations
over which the Council has a 50 per cent or more shareholding or level

of governance control. Information is based on the latest draft 2021/22
Statements of Intent.

This includes information on the:

« Council’s policies and objectives that relate to ownership and control of
the organisation.

-« Nature and scope of the activities to be provided by the Council
Controlled Organisations.

« Key performance targets and other measures by which performance may
be judged.

The Council is a shareholder or has an ownership interest in the following

Council-Controlled Organisations:

« Papa Rererangi i Puketapu Limited.

- Forestry Joint Ventures

«  New Plymouth PIF Guardians Limited
« Tasmanian Land Company Limited

« Venture Taranaki Trust



Papa Rererangi i Puketapu Limited

Nature and scope of activity

In July 2017, the Council established Papa Rererangi i
Puketapu Ltd (PRIP) as a separate Council Controlled
Trading Organisation (CCTO) to manage the full
operations of New Plymouth Airport and to oversee
a major redevelopment of the Airport’s terminal and
surrounding infrastructure. The Council still retains
ownership of the Airport company, the Aerodrome
Operator Certificate and is the sole Shareholder.

The organisation is classed as a semi-commercial
investment within the Council’s Investment Policy.

PRIP’s prime purpose is to operate the Airport on a
sustainable commercial basis, to optimise the use of its

assets and generate a reasonable return on investment.

To ensure the ongoing safe and successful operation
of the Airport, whilst facilitating tourism and trade
by working with the airlines to increase passenger
numbers and develop other commercial activity.

The Airport provides services to allow the safe and
efficient facilitation of travellers and freight and,
ancillary to this, it leases terminal space and land at the
Airport.

In the management of the Airport operations, PRIP

has the autonomy to set the following charges at the

Airport:

« All fees and associated charges in respect to vehicle
parking.
All landing and parking charges from regular
passenger transport services.

All landing and parking charges from general
aviation aircraft.

- All revenue from tenant’s leases and rents, licences,
concession based contracts and lessees outgoings.

The Airport is viewed as an essential infrastructure asset
for the district and the Taranaki region and has a key
role to play in the economic performance, growth and
development of the area. PRIP will work collaboratively
with the Council, the Venture Taranaki Trust, the Taranaki
Chamber of Commerce and other key stakeholders,
ensuring a combined approach to achieve the region’s
desired strategic goals.

Key annual objectives and
performance indicators

1. Maintain the Airport facilities to avoid any
disruption of scheduled commercial flights other
than for weather or airline problems.

2. Meet all the operating, maintenance, capital
expenditure and interest costs from Airport
revenue.

3. Manage New Plymouth Airport in full compliance
with the approved operating procedures of the
Civil Aviation Authority Rule Part 139.

4, Complete the Airport carpark and grounds
redevelopment project.

Significant policies and objectives on
ownership and control

PRIP operates as a standalone company governed

by an independent skills based Board of directors

and employs its own Chief Executive and staff. All
Airport operations and assets are managed by the
PRIP Chief Executive who has overall responsibility for
implementing the company’s strategic direction.
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Forestry

Nature and scope of activity

The Council has two joint venture forestry
developments that have varying levels of Council
ownership (55 to 57 per cent) and are therefore deemed
to be Council Controlled Organisations. For convenience
they are covered by one combined statement of intent.
The woodlots will complement the harvest regime of
the Council’s own forestry investment activities.

Forest plantations have been established under the
following agreements:

« McKay Family Joint Venture (56.5 per cent) — 83.5
hectares.

Duthie Joint Venture (54.8 per cent) — 22.7 hectares.

Under the joint venture agreements a total of 113
hectares are managed. The landowners of each joint
venture provides land and property related inputs.
The Council provides management and tending
programmes for the crop. Both parties share the
returns from the forest harvest on an agreed ration of
respective inputs.

The Council’s longer term objective for these
investments is to review its involvement after each joint
venture is harvested.

Key annual objectives and
performance indicators

1. Complete all programmes outlined in the Forest
Management Plans and Agreements.

2. Report annually in compliance with agreements.

Significant policies and objectives on
ownership and control

These joint ventures were originally set up to augment
the harvest rotation for council owned forestry. The
Council will currently retain the joint ventures to harvest
and then review its future position. There are no formal
board structures.
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New Plymouth PIF Guardians Limited

Nature and scope of activity Significant policies and objectives on
New Plymouth PIF Guardians Limited (NPG) is a 100 ownerShlp and control

per cent CQUHCi| owned company with an inc.iependent The performance of Mercer will be monitored and
board of directors. NPG was fqrmally Taranaki _ reviewed by NPG, a Council Controlled Organisation
Investment Management Limited and changed its with a board of highly experienced directors.

name during 2017 when Council resolved to change
the organisational architecture for the management
of the Perpetual Investment Fund (PIF) by moving to
a full outsourced model. Mercer New Zealand Limited
(Mercer) manage the PIF.

Key annual objectives and
performance indicators

A Governance Deed was entered into between the
Council and NPG on 1 March 2017 and sets out the
objectives for the management of the PIF:

1. To at least maintain the real capital of the PIFas a
sustainable perpetual investment fund in the long
term (the Founding Principle) whilst generating a
sufficient return to maintain a sustainable release
to the Council.

2. To ensure that the following principles underpin
the operation of the PIF:

a) Allinvestments are made on purely
commercial terms.

b) The PIF will be managed on the basis of a
prudent, commercial, diversified portfolio
investment style and asset allocation,
which manages risk to further the Founding
Principle.
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Tasmanian Land Company Limited

Nature and scope of activity

New Plymouth District Council is a 100 per cent
shareholder in Tasmanian Land Company Limited (TLC).
TLC owned 100 per cent of Tasman Farms Limited (TFL)
and its subsidiary The Van Diemen’s Land Company
(VDL).

Key annual objectives and
performance indicators

The business operations of TLC were sold on 31 March
2016. As at 30 June 2020, TLC remained a Council
Controlled Organisation.

On 21 June 2018, TFL was placed into members'’
voluntary liquidation. The $1.5m balance remaining
with TLC will be transferred to Mercer in the future, once
all the companies in the group have been wound up.

The wind up is delayed due to a dispute regarding a
possible additional milk solids payment from Fonterra
Australia. A hearing was held in December 2020 for the
claim of AUD$2.3m by Moon Lake Investments in the
Tasmania Supreme Court. The judgement is expected to
be released by the end of May.

Significant policies and objectives on
ownership and control

This investment forms part of the Council’s Investment
Policy.
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Venture Taranaki Trust

Nature and scope of activity

Venture Taranaki Trust (Venture Taranaki) is a Council
Controlled Organisation whose Board of Trustees

is appointed by the council. Venture Taranaki is the
economic development agency and regional tourism
organisation for the Council, responsible for delivering
the Council’s active economic development and tourism
initiatives as set out in its statement of intent. Its vision
is “Taranaki — the envy of New Zealand for sustainable
business, talent, investment and lifestyle”.

Venture Taranaki’s objectives are to:

« Provide leadership and support for the development
and implementation of local, regional and
national strategies for the creation of a vibrant and
prosperous New Plymouth District economy and
Taranaki regional economy.

- Facilitate, promote, encourage and support
sustainable business growth, investment and
employment opportunities in New Plymouth District
and the Taranaki region.

« Support and recognise the district’'s commercial
enterprises, large and small, mature or start-up to
establish, flourish and prosper.

The nature and scope of Venture Taranaki activities for
the present and future members of the community
resident in the Taranaki region include:

a) Facilitating sustainable employment opportunities
in the Taranaki region.

b) Facilitating sustainable economic benefits for the
Taranaki region.

c) Facilitating or providing educational training
courses, presentations and other learning
experiences.

d) Researching, acquiring and updating information
about the Taranaki region.

e) Promoting the Taranaki area as a desirable region in
which to establish a business, live, work and visit.

f)  Supporting projects beneficial to the Taranaki
region.

Key annual objectives and
performance indicators

1. Facilitate $1,000,000 investment into regional
businesses subject to central government policy.

2. Achieve >85 per cent client satisfaction in regard
to business support services.

3. Invest $240,000 in management capability
building for Taranaki’s small and medium-sized
enterprises subject to central government policy.

4.  Attract or retain four major events meeting
New Plymouth District Council criteria (>100
points).

5. Undertake five initiatives to support investment
into Taranaki.

6. Have at least 1,000 engagements with visitor
industry operators.

7. Undertake two talent initiatives.

8.  Venture Taranaki staff to undertake 200 enterprise
referrals and connections.

Significant policies and objectives on
ownership and control

The Council appoints trustees to the Venture Taranaki
Trust. This is to ensure the necessary independence,
public credibility and specialised governance that
the trust needs in order to be effective in delivering
economic development programmes, while retaining
accountability to the district’s community.
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