High Level Facts on Draft 10 Year Plan.

How much should we invest in fixing our plumbing over the next 10 years?
Option 4. High. Clear out the backlog and make significant 17%
improvements. $229 million additional funding. °
Option 3. Medium. Clear out the backlog and start making
some improvements. $140 million additional funding. _ 57%
NPDC'’s preferred option.
Option 2. Low. Start chipping away at the backlog so that it 23%
grows more slowly. $78 million additional funding. °
Option 1. Do nothing. Status quo. No additional funding. I 2%
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How do we pay for fixing our plumbing?

Option C: Fully debt fund long life assets. - 17%
Option B: Partially debt fund long life assets to bridge the _ 70%
gap. NPDC'’s preferred option. °
Option A: Pay for it from rates - 9%
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Saving water and water meters.

Option 4: High. A significant water saving plan, including water
meters. This will cost $56 million over 10 years while reducing new
water supply assets, saving $120 million over the long term.

;-
Option 1: Do nothing. Status quo costing $42 million over 10 years _ 40%
for new water supply assets. No water meters.
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Option 3: Medium. A middle of the range water saving plan,
including water meters. This will cost $50 million over 10 years
while reducing new water supply assets, saving $121 million over
the long term. NPDC's preferred option.

Option 2: Low. Introduce a water saving plan, including water
meters. This will cost $45 million over 10 years while reducing new
water supply assets, saving $62 million over the long term.

Improving storm water management in Waitara.

Option 3: Invest $20 million over 10 years. NPDC’s
preferred option.
Option 2: Invest $9 million over 10 years. _ 40%

Option 1: Do nothing. No additional investment in Waitara _ 13%
stormwater. ?
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Extending our tracks and trails network.
Option 3: Option 2, plus give our tracks and trails network 18%
a boost over the next 10 years at a total cost of $60 million. °
Option 2: Extend the Coastal Walkway from Bell Block to
Waitara and develop further the Taranaki Traverse _ 47%
Mountain to Sea, costing $36 million. NPDC’s preferred...
Option 1: Do nothing. Status quo. No new or additional
. . . 35%
investment in tracks and trails.
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Boosting our Climate Action Framework.

Option 3: As per option 2, plus make the additional funding of

0,
$150,000 per year permanent. 13%

Option 2: Continue working on the CAF, implement Planting our
Place costing $200,000 per year and electrifying our NPDC vehicle
fleet costing $1 million over 10 years. Begin additional funding of

$150,000 per year for three years. NPDC’s preferred option.

46%

Option 1: Do nothing. Status quo. Continue working on the CAF

0,
but no new actions or additional funding. 40%
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Developing a multi-sport hub.

Option 3: Develop the hub and begin construction of the
building faster, with work starting in year 4 and
contributing $40 million.

Option 2: Develop the hub and begin construction of the
building in year 6, contributing $40 million. NPDC’s
preferred option.

48%

21%

Option 1: Do not develop a multi-sport hub. 31%

0% 10% 20% 30% 40% 50% 60%



